BUDGET MANAGEMENT AND CONTROL

Weekly Program

In the weekly program we show you a work distribution for the subject contents through the weeks.

ACTIVITIES EVENTS

UNITS (13,6 points) (1,4 points)

BLOQUE I: Control de gestion a partir de la
contabilidad analitica y el control de costes

Week 1 Tema 1. Solidez y equilibrio . .
patrimonial Seminar Accounting |
Tema 1. Solidez y equilibrio Test Unit 1

Week 2 patrimonial (continuacién) (0,2 points)

Tema 2. Estado de resultados Case 1 Test Unit 2
Week 3 ) Reading and individual work (0,2 points)

(4,5 points)

Case 1
On site virtual classes:
Week 4 Presentation of case + Group
discussion
(0,5 points)

Test Unit 3

Case 1 (0,2 points)

Tema 3. Costes y sistemas de costes
Team work

Week 5
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BUDGET MANAGEMENT AND CONTROL

ACTIVITIES EVENTS

UINITS (13,6 points) (1,4 points)

Case 1
On site virtual class:

Week 6 . .
Presentation of conclusions

Case 2
Week 7 Reading and individual work
(4,5 points)

Seminar Accounting Il

Case 2
On site virtual classes:
Presentation of case + Group
discussion
(0,5 points)

Week 8

BLOQUE II: Presupuesto, control de gestion

por indicadores (cuadro de mando) y control

interno Case 2
Tema 4. Gestién presupuestaria Team work

Test Unit 4

Week 9 (0,2 points)

Case 2
Week 10 On site virtual class:
Presentation of conclusions

Tema 5. Plan de negocio y cuadro de Case 3
Week 11 mando integral Reading and individual work Test Unit 5
(3,1 points) (0,2 points)
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BUDGET MANAGEMENT AND CONTROL

ACTIVITIES EVENTS
JNITS (13,6 points) (1,4 points)
Case 3
On site virtual classes:
Week 12 Presentation of case + Group
discussion
(0,5 points)
Tema 6. Control Interno y Reportin Case 3 )
Week 13 y Rep g Test Unit 6
Team work )
(0,2 points)
Case 3
Week 14 On site virtual class:
Presentation of conclusions
BLOQUE Ill: Herramientas tecnoldgicas de
control de gestion Test Unit 7
Week 15 Tema 7. Herramientas tecnolégicas (0,2 points)
de control de gestién Seminar Accounting lll
Week 16 Exams Week

Weekly Program © Universidad Internacional de La Rioja (UNIR)



