Weekly Course Calendar

PEOPLE MANAGEMENT AND TALENT MANAGEMENT

This calendar shows the division of the workload for the subject on a weekly basis for the whole quarter.
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Identify leadership styles.
Know how to utilize different
leadership styles according to the

Unit 9. Leadership and Lesson unit 9

Test for unit 9

LIRS business. bases of power . (0.1 points)
. Revision lesson
Know the difference between power
and authority and its implications.
MODULE 3.
Basic skills for: Identify the styles of conflict and
effective know how to deal with them
talent through the Thomas Kilmann
management instrument. Unit 10. Conflict Test for unit 10
Week 15 Know the stages and implications of | resolution and Lesson unit 10 (0.1 points)
a work conflict. negotiation '
Know the variables to conduct
effective negotiations and project
assertive behavior.
Week 16 Exams week
NOTE

This Course Calendar is subject to change should the professor deem it best for the subject.
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